[image: image1.emf]EXHIBIT B: 2020 Biannual Report 
DUE on June 26, 2020
FINAL REPORTS ARE DUE on December 31, 2020.
Date Submitted:   __________          Grant Number:  2019-001-32
Grantee:  _______________________________________________________________________
Project Title:  ____________________________________________________________________
Contact Person:  ________________________________
Address:  _______________________________________________________________________
Phone:  ________________________           Email:  _____________________________________

Start date of the project: January 1, 2020                  Contract End Date:  December 31, 2020
STATUS (check pertinent boxes):
	Project’s Status:
	( Completed
	( Delayed
	( Canceled

	Project’s Cost:
	( Unchanged
	( Over-Budget

Amount:$
	( Under-Budget




1. REQUIRED PROJECT NARRATIVE: 
· Summarize activities performed to achieve the project objectives listed in Exhibit A “Scope of Services” during the reporting period. Include any significant results, accomplishments, conclusions, and recommendations. Include favorable or unusual developments. 
· Provide a comparison of actual accomplishments with the goals and objectives established for the project.
2. PROBLEMS & DELAYS:
· Describe any unexpected delays, impediments, and challenges that have been confronted in order to complete the goals and objectives approved in Exhibit A “Scope of Services”. Explain why these took place.
· Mention the corrective actions that were taken in order to address these delays, impediments, and challenges.
· Explain any project costs that were below/above expectations, and the steps taken to correct this to ensure the project’s success.
3. FUTURE PROJECT PLAN:
· Briefly summarize activities to be performed, and/or objectives to be achieved during the next reporting period, describe the work to be accomplished.
· Describe any changes that are anticipated in the project in the future.
4. SUPPORTING DATA, EXAMPLES, ETC.:  
· Any documents generated by the project should be included in this report.  Construction drawings, meeting agendas/programs, schedules, etc. that support the project should be provided.  Examples such as:  Project photos, presentations, booklets, promotional materials, media, etc.  If multiple projects are funded through grant funds, make sure that photos/documentation are grouped together in easy to use files.  *Note that the NCTTFC staff may request additional materials or specific formats.

· Include any other relevant information in this important summary.

5. REQUIRED PROJECT IMPACT TABLE & NARRATIVE:
· Provide a short, written summary on how the impact numbers were derived.  
EXHIBIT B: 2020 CYCLE

BIANNUAL IMPACT TABLE

	IMPACT TYPE
	Project Target Impact from Exhibit A

“Scope of Services”
June 26, 2020

	Jobs Created (Permanent/Temporary)
	

	Jobs Sustained (Permanent/Temporary)
	

	Workers Re-Employed
	

	Former Quota Holders Assisted
	

	Current or Former Tobacco Farmers Assisted
	

	Amount of New Income for Former Tobacco Workers
	

	Number of Workers with Upgraded Skills
	

	Persons Receiving Increased Educational Training
	

	Total Number of People Served 
	

	Acres of Farmland Impacted
	

	Acres of New Crop Production
	

	Volume and/or Value of Product Produced/Distributed/Sold
	

	Dollars Leveraged from Other Sources
	

	State Tax Revenue Generated
	

	Increased Online Engagements
	

	Other (Explain)
	

	Other (Explain)
	

	Other (Explain)
	

	Other (Explain)
	


*If your project has additional impacts not listed, please use the “Other” line items to feature their results.  REQUIRED:  On the previous page, provide a short explanation of how each impact figure was generated.
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